
 
Structure Purpose Membership (contact person in 

bold) 
Learning Works Leadership 
Team 

To advise the state regarding 
vision, practices, policies, and 
student outcome expectations 
 

Director of adult education 
(VTDOE) and executive directors 
(or equivalent) of participating 
direct service providers, or their 
designees 
 

Learning Works Task Groups Are established by the State or 
Leadership Team and charged to 
take action on specific 
operational tasks 
 

As appropriate to the charge of 
the task group 

 
(in alphabetical order) 
 
 

 
Academic Council To meet the need for Learning 

Works to focus on the quality of 
its academic programs through a 
coordinated effort to encourage, 
implement, and oversee  

 curriculum development,  
 standards 

implementation,  
 improvement of 

instructional quality, and  
 alignment of instruction 

with credentialing 
programs,  

 
with the involvement of Learning 
Works leadership, program 
managers, instructional staff, and 
students from throughout the 
system.   
 

Tom Alderman, DOE 
Dan Cook, VAL 
Lisa Daigle-Farney, NEKLS 
Steve Gerard, VAL 
Frank Gerdeman, VAL 
Sally Gullion, VAL 
Jan Leslie, TTC 
Kate Nicolet, DOE 
Sharon Parker, DOE 
Lucinda Smith, CVABE 
Nick Vittum, NEKLS 
 

Data Team Maintenance and improvement of 
DataWorks with current state and 
federal requirements 

Steve Gerard, VAL 
Chris Hardy, NEKLS 
Toni Marra, VAL 
Sharon Parker, DOE 
Carol Shults-Perkins, CVABE 
Faith Tilotson, VAL 
Susan Wood, consultant 
 

High School Completion Program 
Team 

Statewide responsibility for 
support and coordination of the 
High School Completion Program 

Tom Alderman, DOE 
Frank Gerdeman, VAL 
Jan Leslie, TTC 
Ethan Maurer, VAL 
Sharon Parker, DOE 
Joan Scruggs, VAL 
Nick Vittum, NEKLS 
 



Professional Development Team Statewide responsibility for 
designing, implementing, and 
advising on professional 
development opportunities 

Lisa Daigle-Farney, NEKLS 
Steve Gerard, VAL 
Jack Glade, TTC 
Sally Gullion, VAL 
Wendy Hayward, VAL 
Kate Nicolet, DOE 
Marianne Signorino, CVABE 
 

 
 


